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IN SAFE HANDS CLUB CHILD PROTECTION OFFICER WORKSHOP Hld 10

THE CLUB CPO’S ROLE IN

RESPONDING TO CONCERNS ABOUT THE CONDUCT OF A MEMBER OF STAFF

OR YOLUNTEER

Concern about the conduct of a member of

staff / volunteer relating to a child

A 4

Record using the club’s child protection referral

form or equivalent

A 4
Initial assessment to establish the

basic facts

A 4

Inappropriate behaviour?

Serious poor practice/
misconduct?

y

Consider precautionary
suspension where appropriate
as per club’s disciplinary
procedures

Where appropriate, report to

relevant individual within club

and SGB, as per procedures,
e.g. club president

Possible child abuse?

4

Relevant person within
club will take appropriate
action as per club
procedures

Situation will be managed
according to Disciplinary
Procedures by relevant
person / people within club

Possible outcomes:

e No case to answer

e [nformal
discussion

e Formal discussion

e Formal warning —
verbal or written

e Further training
and support
agreed

and / or SGB

h

Possible outcomes:

* No case to answer

e Disciplinary Hearing

e Formal warning

e Further training and
support agreed

e Referral to Scottish

Ministers where
POCSA criteria met

y

Report concerns to
police / social work as

per Flowchart |

Possible outcomes:

Child protection
investigation

Police investigation
Criminal proceedings
Civil proceedings
Disciplinary Hearing
Referral to Scottish

Ministers where
POCSA criteria met

Opportunity to appeal decision of the Disciplinary Hearing
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THE CLUB CPO’S ROLE IN

RESPONDING TO CONCERNS ABOUT A CHILD

Disclosure by child or
staff member /volunteer
to Club CPO

Observation by
Club CPO

y

Information from another
individual / agency
to Club CPO

Y

Concern about child abuse

Take steps to
ensure child’s

y

As soon as possible, record all that you
are told / have observed using the club’s
child protection referral form or

immediate safety, if
required

equivalent

v

Where appropriate, and if
not already done, ask
individual to record in their
own words what they have
seen / heard using the club’s
child protection referral form

or equivalent

Where necessary, establish the basic facts.
Do not investigate.
Avoid questioning the child

If allegation / suspicion is
about a member of staff /

y

volunteer, refer to
flowchart 2

Refer to police and / or social work
without delay

Report to SGB Child Protection Lead
Officer

Record advice given and action taken

Follow advice from
police / social work

Y

Decide how to support child

as to who informs
parents

IF AT ANY STAGE, YOU ARE UNSURE ABOUT THE APPROPRIATE COURSE OF ACTION, YOU
SHOULD CONTACT SOCIAL WORK SERVICES AND/OR POLICE FOR ADVICE
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